Total Project Snapshot Report
FY 2009 Capital Budget TPS Report 49211

Agency: Commerce, Community and Economic Development
Grants to Municipalities (AS 37.05.315)
Grant Recipient: Seldovia

Project Title:

Seldovia - Matching EPA Funds for Water/Sewer
Upgrades

State Funding Requested: $ 235,000 House District: 35- R
One-Time Need

Brief Project Description:
[The City of Seldovia was named to receive a grant from the EPA for its failing water and sewer system. |

Funding Plan:
Total Cost of Project: $1,049,636
Funding Secured Other Pending Requests Anticipated Future Need
Amount FY Amount FY Amount FY
Federal Funds $577,300 FY2005
Local Funds $235,000 FY2008
Total $577,300 $235,000

Detailed Project Description and Justification:

The City of Seldovia has embarked on a large scale project to upgrade and repair it's failing water and sewer system. Due
to leaks in the water system and water wasting to keep old pipes from freezing, the city is currently using up to 10 times as
much water as other similarly sized communities. The sewer pipes are in equally poor shape.

Currently, water treatment in Seldovia consists of chlorination. The state Department of Enviornmental Conservation (DEC)
calls this level of treatment “filtration avoidance" because treatment does not include filtaration. Since Seldovia's plan to
replace pipe began, the DEC has informed it that, in part because of Seldovia's hugh water use, it no longer qualifies for
filtration avoidance. The DEC is pressuring Seldovia to build a water filtration plant, now, in order to meet current EPA
requirements and future drinking water regulations. Building a water plant to meet the large amount of water currently used
will be extremely expenseive, and operating such a big plant could bankrupt Seldovia.

Project Timeline:
|WiII begin replacing failed pipe no later then June 2008. |

Entity Responsible for the Ongoing Operation and Maintenance of this Project:
[ City of Soldovia |

For use by Co-chair Staff Only:
Page 1

Contact Name: Katie Shows
Contact Number: 907-465-2689
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Total Project Snapshot Report

FY 2009 Capital Budget
Grant Recipient Contact Information:

TPS Report 49211

Contact Name: Howard Davis
Phone Number: 907-234-7643
Address: PO Box Drawer B
Seldovia, AK 99663
Email: citymanager@cityofseldovia.com

Has this project been through a public review process at the local level and is it a community priority? Yes|:| No

Contact Name: Katie Shows
Contact Number: 907-465-2689
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CITY OF SELDOVIA

4 P.O.DRAWERB * SELDOVIA, ALASKA 99663
Phone: (907) 234-7643 Fax: (907) 234-7430

TO: Representative Paul Seaton

FROM: Howard Davis, City Manager

DATE: 2/26/08

RE: Matching Grant to enable the City of Seldovia to leverage Federal EPA funds.

The City of Seldovia was named to receive a Grant from the EPA totaling $1,049,636. for water/sewer
upgrades. EPA will provide $577,300., if the City of Seldovia can produce matching money in the amount of
$472,336. If the State of Alaska cannot assist us we are in jeopardy of loosing these funds.

The City of Seldovia has embarked on a large scale project to upgrade and repair our failing water and sewer
system. Due to leaks in the water system and water wasting to keep old pipes from freezing, the city is
currently using up to 10 times as much water as other similarly sized communities. The sewer pipes are in
equally poor shape. Our schedule is to start replacing failed pipe no later than June 2008.

Currently, water treatment in Seldovia consists of chlorination. The state Department of Environmental
Conservation (DEC) calls this level of treatment “filtration avoidance” because treatment does not include
filtration. Since the City’s plan to replace pipe began, the Department of Environmental Conservation has
informed us that, in part because of our huge water use, we no longer qualify for filtration avoidance. The
DEC is pressing the City to build a water filtration plant, now, in order to meet their current requirements and
future drinking water regulations. Building a water plant to treat the large amount of water we currently use
will be extremely expensive, and operating such a big plant could bankrupt the City.

It is, therefore, essential that we replace our leaky pipes as soon as possible and bring water use under
control. Although we have qualified for a grant from Village Safe Water (VSW) and EPA for water and
sewer improvements, it is not large enough to replace all our failing pipes or to build a water treatment plant,
if required. (Unfortunately, the VSW/EPA grant cannot be used to leverage the $1,049,636, discussed
above.)

To ensure that we provide safe drinking water to both residents and visitors, additional funding is essential to
replace failed pipes and build a water treatment plant, if necessary.

Thank you for your assistance.

Sincerely;

Howard R. Davis

City Manager

City of Seldovia, Alaska 99663
(P) 907 234-7643
citymanager@cityofseldovia.com
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THREE PERCENT SET-ASIDE

The Agency’s FY 2001 Appropriations Act (P. L. 106-377) included a provision stating
that the Administrator may use up to three percent of the amount appropriated for each earmark
to fund State, Corps of Engineer or contractor support for the management and oversight of the

special projects. This means that the set-aside monies cannot be used to pay for EPA staff or

The three percent set-aside-provision is permanent statutory authority which means it
applies to all post-FY 2001 special Appropriations Act projects including those listed in the
STAG account of this year’s Appropriations Act, However, the three percent set-aside provision
does not apply to funds appropriated for specific programs, such as the Long Isliand Sound
Restoration Program, the United States-Mexico Border Program and the Alaska Rural and
Native Villages Program.

PROJECTS

The Conference Report that accompanied the Agency’s FY 2005 Appropriations Act
identified two projects funded from monies appropriated for the United States-Mexico Border

Program. These two projects will be awarded and administered within the guidelines and
provisions contained in this memorandum,

Offices. The delegation of authority (1200 TN 516), issued on September 28, 2000 (Attachment

2), is listed in Chapter |, Delegation Number 1-102, of EPA’s Delegation Manual. This
delegation of authority transferred the authority to award grants and cooperative agreements for
funds included in the STAG account to the Assistant Administrator for Water and the Regional

! This document is available on the intemet a WWW.epa. gov/owm/mab/owm0318.pdf,

: zsmﬁuchoosetoperfomﬁnenecesmycomtruuion oversight activities for the plarming, design and
building phases of » project at their own expense may request to haveﬂwﬂlmpementsct-uidcﬁmdsusignedto
the respective grant recipients within their States. Headequarters wil! transfer the necessary funds to the Regions for
this purpose after the formal review and approval of the State’s roquest.
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Administrators. Accordingly, the Regions and Headquarters have the necessary suthority,
effective the date of this memorandum, to award grants and cooperative agreements for the
special projects and prograrus identified in the STAG account of the Agency’s FY 2005

Appropriations Act.
COST-SHARE REQUIREMENT

The FY 2005 Conference Report language that precedes the listing of the 667 STAG
carmarks (H. Rept. No. 108-792, at p. 1568) states that:

The conferees have provided $309,925,000 for a targeted program making grants
to communities for the construction of drinking water, wastewater and storm
water infrastructure and for water quality protection. As in past years, these
gnants shall be accompanied by a cost-share requirement whereby 45 percent of a -
project’s cost is the responsibility of the community or entity receiving the grant.
In those few cases where such cost-share requirement poses a particular financial
burden on the recipient community or entity, the conferees support the Agency’s
use of its long-standing guidance for financial capability assessments to determine
reductions or waivers from this match requirement.

With the exception of the limited instances in which an applicant meets the
criteria for a waiver, the conferees have provided no more than 55% of an
individual project’s costs, regardless of the amount appropriated below. The
phrase “terms and conditions” referenced in the bill language includes the
maximum 55% federal share, as well as the intended recipients and the specific
project descriptions, as listed below. .

The report language only allows the Agency to approve waivers to the 45 percent

matching requirement that are based on financial capability issues. Accordingly, our policy for
the projects listed in Attachment 1 is that grant applicants will be expected to pay for 45 percent
of the project costs, unless there is specific language in the Conference Report or Appropriations

Act that specifies a different matching requirement or a waiver to the matching requirement is
approved based on financial capability issues.

Furthermore, in those situations where the description in the Conference Report

explicity defines the scope of work of the project, the Federal share of the grant will be limited
to 55 percent of the estimated cost for completing the scape of work described, regardless of the

amount appropriated for the project, unless a waiver to the matching requirement is approved
based on financial capability issues. This means, in some instances, that the grant amount will
be less than the amount appropriated for the project and that some funds will not be obligated.
The disposition of any such unobligated grant funds will be determined by Congress.

6/12
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Bill GisseVR10/USEPA/US To citymanager@cityofseldavia.com
02/15/2008 11:18 AM cc
bcc_
Subject Guidance

~ Howard - here are the items | mentioned yesterday during our phone call. Hopefully, the links will work for
you and provide good information. if you have any questions, please foe! free to call me.

STAGFYGSGudancapd
http:/fyosemite.epa.gov/ri (omp.nsfiwebpage/Region+10+Grants +Administration+Unit
httpvlyoseuite.eha.govlrm/omp.nsf/webpag"elRegionHO-rGrants:+How+to+Appty

John W._Gissel, MPA

STAG Grants Project Officer
Alaska Operations Office - Juneau
US EPA - Region 10

P.O. Box 20370

Juneau, Alaska 99801

. Phone (907) 5868-7620

Fax (907) 586-7015



